PORT COMMISSION MINUTES
July 16, 2009

Be it remembered that a regular meeting of the Port Commission of
the City of Long Beach, Mississippi, was begun and held at the Long Beach
School District Central Office, 19148 Commission Road, in said City at 5:30
p.m. o’clock, it being the third Thursday in July, 2009, and the same being the
time, date, and place fixed for holding said meeting. There were present and in
attendance on said Commission and at the meeting the following named
persons: Commission President Phil Kies, Vice President James Hancock,
Secretary Barbara Reed, Commissioners Vernon Ehlers, David Marks, Charles
Purchner, Chuck Ryan, Harbormaster Calvin Poupart, City Attorney James C.
Simpson, Jr., and Deputy City Clerk Stacey Dahl. Commissioner Steve Nicosia
was present via telephone.

There being a quorum present and sufficient to transact the business of
the Port Commission, the following proceedings were had and done.
e e e
The meeting was called to order and Commissioner Ehlers made motion
seconded by Commissioner Hancock and unanimously carried to suspend the
rules and amend the agenda to include V. BUSINESS: Item 1A. LOOKOUT
CATERING UPDATE; ROB STINSON and discuss Agenda 10. BAIT SHOP/FUEL
after Rob Stinson.
e ek
Commissioner Purchner made motion seconded by Commissioner
Hancock to approve the Port Commission Minutes of June 18, 2009, as
submitted. The motion passed with all the commissioners present voting Aye
and Commissioner Nicosia abstaining.
F A AT A A AT A A AT A A
The commission recognized Mr. David Vicknair and Mr. Ron Robertson,
Project Managers with Broaddus and Associates. Mr. Vicknair submitted

project updates as follows:
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Long Beach Port Commission

Phil Kies

RE: Project Updates

Projects —

1. North Bulkhead Repairs

Issue NTP May 27, 2009.

Contract duration 90 days.

Construction completion on schedule; August 25, 2009

Pink Marine is contractor, contract award $37,800.

Change Order for 3-additional tie-backs pending; $7,800.00.

2. Katrina Pier Repairs/Fishing Piers

Issued NTP April 6™ 2009.

Contract duration 120.

Construction completion on schedule; August 2% 2000,

Contractor Bay South, contract award plus change order; $141,421.25,

3. Harbor Master Building

Bid open July 7, 2009,

Award August 4, 2009,

Issue NTP August 18, 2009,

Contract duration 270 days

Final Completion date May 17, 2010.

Apparent low bidder H Gordon Myrick; $965,895, compared to budget of $590,742
FEMA and insurance and $234,125 from MS Tidelands.

4. Dredging

Bid Advertisement June 8, 2009.

Bid Opening July 7, 2009.

Award August 4, 2009,

Issue NTP August 18, 2009.

Construction duration 90 days.

Construction completion November 17, 2009.

Apparent low bidder; Young; $135,794.15 compared to budget of $125,459.04
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5. Parking Lot and Road Paving
- Low Bid Bond Paving Co for $268,857.81 out of Gulfport MS.
- Issued NTP April 1% 2009.
- Contract duration 90 days.
- Construction completion June 30" 2009.
Contract Amount plus one change order $309,027.81.

Please contact me at your convenience with any questions.

Best Regards,
o
<F_>//’ R

David A Vicknair

Project Manager
Broaddus and Associates
(228) 343-0221
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Discussion was held regarding bids that were received by the Board of

Aldermen at their meeting of July 7, 2009.

Mr. Vicknair apprised the

commission that contracts would probably be awarded at the August 4, 2009,

meeting of the Board of Aldermen.

kkhkkhkkhkkhkkhkkhkkhkkhkkhkhkkhkhkhkhkhkkhikhikhikhikx

The commission recognized Mr. Rob Stinson, Lookout Catering LLC,

Mr. Stinson stated that his time frame, as previously submitted to the

lessee.

commission, for construction and opening a restaurant are still “on track”.

Extensive discussion was held regarding the primary beneficiary of insurance
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proceeds in the past and for future lease improvements. There was no action
taken at this time.
T AR A A A A AT A A A AT A A
Commissioner Kies apprised the commission that the Coastal Impact
Assistance Program Grant (CIAP) is still looking favorable. There was no action
required or taken.
T AR A A A A AR
The commission recognized Mr. Justin Roland, DBA Gulfport Fuel and
Bait, Inc., prospective lessee for the operation of a marine fuel facility and bait
shop in the Long Beach Harbor. After considerable discussion regarding terms
in the lease, no formal action was taken at this time.
e e
There came on for consideration hiring a Port Attorney. After brief
discussion, Commissioner Kies made motion seconded by Commissioner
Ehlers and unanimously carried to appoint James C. Simpson, Jr. the Long
Beach Port Attorney.
e ek
Port Attorney James C. Simpson, Jr., had a prior commitment and left
the meeting.
e ek
Once again, the commission recognized Mr. Justin Roland, prospective
lessee of the fuel/bait shop. Extensive discussion was held regarding a
location for the bait shop.
e e ek
Commissioner James Hancock left the meeting due to a minor
emergency.
FA A AT A F A A A AT A A A AT AT A H A
Upon continued discussion of a suitable location for the bait shop, it was
the consensus of the commission to appoint Commissioner David Marks,
Chuck Ryan, Phil Kies, and Barbara Reed as a committee to meet at the harbor
to determine exactly what areas would be ideal for the bait shop location. The
committee will bring their recommendations to the recessed meeting to be
scheduled later during the course of this meeting.
T A A AR A A A A AR A
Commissioner Purchner made motion seconded by Commissioner Marks
and unanimously carried to spread the Tidelands Application — FY 2011 upon

the minutes of this meeting in words and figures as follows:
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MISSISSIPPI TIDELANDS TRUST FUND PROGRAM
Request for Funding FY2011 (Form TTF-2, Page 1 of 1)

APPLICATION SUMMARY

Title of Project: FY2011 Harbor Improvements

Requesting Agency: o °fLom9 Beach

Funding Requested: 700000

Instructions - Applicant: Summarize your Tidelands Application below. Give additional detail from TTF-1 Section 7 and include
how the project witl meet the requirements of the Public Trust Tidelands Act and the potential benefits that would be derived from
receipt of Tidelands Trust Funds.

. Extend southeast fishing pier - $150,000

. Local Share of B.1.G. program - $50,000

. Melntenance Dredging (Entire Harbor) - $50,000

. Raise Fuel Pump - $5,000

. Construct new rip-rap breakwater @ east side of enfrance channel - $210,000

hoda o ho -

Total Grant Application - $465,000

This preject will enhance the public’s access to Tidelands fishing areas, will fund a portion of a project which will expand
the Harbor's facilities (piers, bathrooms, etc.), will restore any porfions of the Harbor which are silted in to their approved
depth (-8.0 MLW), will raise the fuel facility fuel pump fo avoid repetitive losses with small storms and tidal events, and will
construct a new rip-rap breakwater which will further protect the entrance channel from the prevailing winds in the area
and which will enhance and expand the areas available to fishermen on the shore.
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There was no action required or taken at this time regarding the status of

the Berthing Agreements.

kkhkkhkkhkkhkkhkkhkkhkkhkkhkhkkhkhkhkkhkikhikhikhikhikx

There came on for discussion retaining a towing/storage service for

vessels left in the harbor when a hurricane is approaching. Commissioner Kies

apprised the commission he had contacted SeaTow, along with another

company that offers this service, and was told that they contract this service

with many individual boat owners and would service their customers first. The
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Port could contact them at such a time and they would offer their services, if
available.
T AR A A A A AT A A A AT A A
After discussion regarding two (2) invoices, Waring Oil and Accurint,
Commissioner Ehlers made motion seconded by Commissioner Kies and
unanimously carried to approve bills as listed on Docket of Claims
#HBRO70709.
T A A A A A AT A
Commissioner Kies apprised the commission that he is researching
several software programs that will benefit the harbor. There was no action
required or taken at this time.
e e
Commissioner Purchner made motion seconded by Commissioner Ehlers
and unanimously carried to recess this meeting until Monday, July 20, 2009,
at 5:30 p.m. o’clock, in the IT Building located at 645 Klondyke Road, adjacent

to Central Fire Station.

kkhkkhkkhkkhkkhkkhkkhkkhkkhkhkkhkkhkkhkkhkkhkkhkkhkkx

APPROVED:

PHIL KIES, PRESIDENT

DATE

ATTEST:

STACEY DAHL, DEPUTY CITY CLERK



