PORT COMMISSION MINUTES
OCTOBER 16, 2014

Be it remembered that a regular meeting of the Port Commission of the
City of Long Beach, Mississippi, was begun and held at the City Hall, 201 Jeff
Davis Avenue, in said City, on Thursday, October 16, 2014, at 5:00 o’clock
p.m., that being the time, place, and date fixed for holding said meeting.
There were present and in attendance on said Commission and at the
meeting the following named persons: Commission President Phil Kies,
Secretary Don Deschenes, Commissioners Barney Hill, Stan Snodgrass, John
Casey, Harbormaster Bill Angley, Port Attorney James C. Simpson, Jr., and
Deputy City Clerk Stacey Dahl.
Absent the meeting were Commissioners Roger Ladner, Joseph Yott, Sr.,
Vernon Ehlers and Susan Nicolais.
There being a quorum present and sufficient to transact the business of
this meeting, the following proceedings were had and done.
-
The meeting was called to order and there were no amendments or
comments to the agenda.
e e e e ok
Commissioner Deschenes made motion seconded by Commissioner Hill
and unanimously carried to approve minutes of the Port Commission, as
follows:
» Recess Minutes dated September 29, 2014, as submitted.
e e e e ok
The commission recognized Mr. Ron Robertson, Project Manager,

Broaddus and Associates, with project updates, as follows:
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Long Beach Port Commission October 16, 2014
Phil Kies. President

RE: Project Updates:

10.16.14 MB#8

1.

CIAP- Harbor Master Plan.
Bids were received September 30, 2014 for the bulkhead restraint system

improvements. Twin L Construction was low bidder at $294,518.95. An agenda
item is included for the port commission to approve this contract award at tonight’s
meeting. USACE continues their 408 and permit review for the Harbor Master Plan.
Attached to this report is also Work Authorization No. 3 to preform profession
services for additional landscaping improvement in the harbor upland areas.
“Request commission to approve attached Work Authorization No. 3.”
Bulkhead B.I.G. Project AGR Engineering is working on design and bid package
for improvements along the new north shore bulkhead. A performance time
extension until 9/30/2015 for this project was approved 9/22/2014 by DMR.
JIsaac Repairs, Rip-Rap replacement and Dredging will begin as soon as permits
are received.

Appeal FEMA Decision ($83,000 reduction) on Launch Ramps. The appeal
letter from LBPC was mailed to MEMA on May 12, 2014. The city has not heard
anything on this appeal.

FEMA Meeting. A meeting was held with MEMA 10/16/2014 to discuss possible
de-obligation of FEMA funding ($240,000) on other Isaac Hurricane repairs on
FEMA’s belief that all permits were not obtained. AGR Engineering did requesta
permit thru DMR which was received by Long Beach in July 2013.

Boating Infrastructure Grant request has been sent to DMR for $950,911 in
federal funding year 2015 awards. This grant, if approved, will provide another 300
feet of bulkhead and pier construction along the north shore of the harbor. The city
will provide $475,455 in matching funds. We hope to hear back on a decision
before the end of the year.

Please contact me at your convenience with any questions.

Best Regards,

e
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BROWN, MITCHELL
& ALEXANDER, INC.

COMSULTING EMGIMNEERS
CITY OF LONG BEACH
Long Beach Harbor Expansion & Enhancement Project
Phase |l Services '

WORK AUTHORIZATION NO. _3

Professional Services for Landscaping Enhancements at Long Beach Harbor

Itis agreed to undertake the following work in accordance with the provisions of our Short Form
of Agreement for Professional Services dated February 16, 2012 and as amended by
Amendment No. 1 dated February 20, 2014:

DESCRIPTION OF ASSIGNMENT

A. The scope of work is generally described as professional engineering services and
landscape architectural design, preparation of bid documents, bidding assistance, -
construction abservation and coordination of close-out documentation for landscaping
enhancements at the Long Beach Harbor. Total construction costs for these
enhancements are based on available CIAP Grant funding and will not exceed $130,000.

BASIS OF COMPENSATION

A. The Owner shall compensate the Consultant on a per hour basis in accordance
with Attachment A (BMA’s Standard Hourly Rates) of the Agreement and as
amended for basic services provided with a cost not to exceed $18,500.00 (this
amount includes architectural services). Reimbursable expenses are in addition
to fees for services and will be billed. accordingly. All conditions provided in the
Agreement and as amended shall pertain to this Work Authorization.

B. [nvoices are submitted monthly and payment shall be made upon receipt of and
in accordance with BMA's itemized invoice. Payment not received within 60
days of the invoice date will be considered delinquent and finance charges will
be assessed. The terms of this proposal are valid for acceptance for 30 days
only from the date written above.

Agreed as to the scope of services and compensation:

CITY OF LONG BEACH LB PORT COMMISSION ~ BROWN, MITCHELL
ALEXANDER, INC
BY: BY: BYJZE% C ) A
DATE: DATE: DATE:_ /O /5 . 2o/4
O:Norrie\ProjectFiles\3300 LB Harbor\WA#3 - LANDSCAPING ENHANCEMENTS (CPNWA #3.doc 11-3300D-03
Page 1 of 1

521 34th Street | Gulfport, MS 39307 | 228.864.7812 | fax 228.844.7676
796 Vieux Marche, 2nd Floor | Biloxi, MS 39530 | 228.436.7612 | fax 228.436.7674

www.bmaengineers.com

*% *%

After review of the aforementioned updates, action was taken as follows:
» Commissioner Deschenes made motion seconded by Commissioner
Casey and unanimously carried to approve Work Authorization No. 3,

Long Beach Harbor Expansion & Enhancement Project Phase II Services,

as attached.

kkhkkhkkhkkhkkhkkhkkhkhkhkhkhkhkhkhkhkhhkhikhikx

There came on for consideration the Bulkhead Tie Back Project, as

follows:

10.16.14 MB#8
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BROWN, MITCHELL
& ALEXANDER, INC.

CONSULTING ENGINEERS

October 7, 2014
: VIA E-MAIL: rrobertson@broaddusassociates.com

Mr., Ron Robertson, Project Manager
Broaddus & Associates

RE: Long Beach Harbor ~ Bulkhead Tie- Back Project -
Long Beach, M1551551ppi

Dear Mr. Robertson:

As you are aware, bids were received on September 30, 2014, at City Hall for the above
referenced project. Three (3) bids were recelved We have prepared and attached a bid
tabulation for your review.

Twin L Construction, Inc. submitted the lowest bid of $294,518.95. Therefore, based on
the attached recommendation letter from. Simpkins & Costelli, Inc. and subject to the
City attorney’s review and the submission of the proper bonds and insurance by the
contractor, we are hereby recommending award of the contract to Twin L. Construction,
Inc. for this project.

If you should have any questions or comments relative to this matter, please do not
hesitate to contact us at (228) 864-7612.

Slncerely
Uﬁ\ 0 ﬂ Ll/)//(hﬁ A ﬂ[) //f—/\-\

;@ XA !
Bill Mitchell, P. E Ml\/@
Vice President : i

Attachments

P:\3300\33000-07 (Bulkhead)\Robertson (Recomm Ity) 10.7.14.doc

521 34th Street | Gulfport, MS 39507 | 228.864.7612 | fox 228.884.7676
796 Vieux Marche, 2nd Floor | Biloxi, MS 39530 | 228 436.7612 | fax 228. 436.7676

www.bmaengineers.com
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MPKINS &
STELLL, INC.

onsulting Engineers Cll - Structural

October 1, 2014 S&C 1346/3.1

Brown, Mitchell & Alexander, Inc.
521 34" Street
Gulfport, MS. 39507

Attn: Mr Bill Mitchell, PE

Re: Long Beach Small Craft Harbor East Bulkhead Tieback Repair

Dear Mr. Mitchell:

| have reviewed the bids for construction for the above-referenced project and find them to be in order.
I recommend that the City accept the low bidder, Twin L Construction, Inc., Pass Christian, MS for their
bid in the amount of $294,518.85.

Let me know if you have any questions concerning this recommendation.
Sincerely yours,

m IZM.:?_‘(Q@@A,\'

Michael R. Costelli, PE

President

Enct

e ——
P.O.Box 6235 + 40132 Street + Gulfport, MS 39506 ¢« Phone: 228-864-6289 »  FAX: 228-844-2897
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*%
It was the consensus of the Commission to take the election of Vice

After review and upon the recommendation of Mr. Michael R. Costelli,
PE, Simpkins & Costelli, Inc., and Mr. Bill Mitchell, PE, Brown, Mitchell &
Commissioner Casey and unanimously carried to award the aforesaid bid to

Alexander, Inc., Commissioner Deschenes made motion seconded by
President under advisement until the next regular scheduled meeting.

Twin L Construction, Inc.
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Commissioner Hill made motion seconded by Commissioner Snodgrass
and unanimously carried to approve payment of invoices, as follows:
» Docket #HBR093014, as submitted
» Docket #HBR100714, as submitted.
T A AR A AR A
Commissioner Kies made motion seconded by Commissioner Deschenes
and unanimously carried acknowledging receipt of the September, 2014, Port
Revenue/Expense Report.
T A A A A A ok
The Commission recognized Mr. Bill Angley for the Harbormaster’s

report, as follows:

10.16.14 MB#8
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Harbor Master Report

October 16, 2014

e Currently requesting quotes for a maintenance and hurricane contract for electrical
pedestals

e WIFI Repeater:

e Fuel Now available

e Two finger piers will need to be.replaced soon due to age and wear third one needs
minor repairs ’

o Sidewalk in front of harbor building and between pier one and two are now a safety
concern due to sinking public works is working on solution to problem and will require
pouring of concrete

e Harrison County Sand Beach will be putting up dune fence south of comfort station to
slow down the sand going into parking areas

e No wake signs: All are gone but one due to either weather or rot will replace with
aluminum

¢ Elevator now requires annual safety inspections according to new law. | am currently
looking for contractor to do this

e Boat trailer lot stripes: Working with county to restripe lot before next season

¢ Need a contract for chevron towing to pick up and replace fuel building

e Need a contract for bait shop trailer in event of storm

e Water faucets (change with brass)when funds are available

e 4 Live Aboard (Welch, Kilner, Smith, Haley)

e June 141 of 213

e July 147 of 213

s August 133 of 213

e September 129 of 213

*% *%

There was no action required or taken regarding the aforesaid report.

kkhkkhkkhkkhkkhkkhkkhkkhkkhkkhkkik

Port Attorney James C. Simpson, Jr., reported on various harbor

matters, none of which required any action.

kkhkkhkkhkkhkkhkkhkkhkkhkkhkhkhkkik
There being no further action to come before the Port Commission at this
time, Commissioner Deschenes made motion seconded by Commissioner Casey
and unanimously carried to adjourn until the next regular meeting in due

course.
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APPROVED:

PHIL KIES, PRESIDENT

DATE

STACEY DAHL, DEPUTY CITY CLERK
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