PORT COMMISSION MINUTES
DECEMBER 18, 2014

Be it remembered that a regular meeting of the Port Commission of the
City of Long Beach, Mississippi, was begun and held at the City Hall, 201 Jeff
Davis Avenue, in said City, on Thursday, December 18, 2014, at 5:00 o’clock
p.m., it being the time, place, and date fixed for holding said meeting.

There were present and in attendance on said Commission and at the
meeting the following named persons: Commission President Phil Kies, Vice
President Susan Nicolais, Secretary Don Deschenes, Commissioners Barney
Hill, Stan Snodgrass, John Casey, and Deputy City Clerk Stacey Dahl.

Absent the meeting were Commissioners Roger Ladner, Joseph Yott, Sr.,
Vernon Ehlers, Harbormaster Bill Angley, and Port Attorney James C.
Simpson, Jr.,

There being a quorum present and sufficient to transact the business of
this meeting, the following proceedings were had and done.

A

The meeting was called to order and there were no amendments or

comments to the agenda.
T

Commissioner Deschenes made motion seconded by Commissioner
Casey and unanimously carried to approve minutes of the Port Commission, as
follows:

» Regular Minutes dated November 20, 2014, as submitted.
-
The commission recognized Mr. Ron Robertson, Project Manager,

Broaddus and Associates, with project updates, as follows:
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Broappus
ASSOCIATES
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Long Beach Part Co:nmission Decemther L8, 2014
Fhil Kics Prosident

BRI Profect Updabes:
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1. Artion ftem from last munth's meelinm

LS

Review  Appruve 53, 00000 Purchase Order to Marty Wilson [pg. 6] for desipn
of thiee Edwcaticnal anels [(example 3).  Alse nse of two panels from
Audubon Suciety at oo design cost (example 2.

CIAP- llarbor Master Plan.

Wiork s progressing an scheddube (e Lhe bulkhead resirainl sysleom impooce menl s
b Twin L Comstruction. Projed s expecten [o be complete by Macck 30, 2015,
Artached iv & recenl Field Inspecdicn repord, Cootractor is requesting Jloswre of
south end to automobile traffic snoe they turn the corner. See Field Bepore pgz. 12,

Artached is 5 plzn [2g 13] showing peneral location of plavground cguipiment avea
and the WaARS for dosign to BMA Enginecrs. Rxpoct to advertise for hids in wid-
Felwoary and stert constroctan in Aprll 2015 RBegquest port comuidssion ko
Approve Worlt Authorizadon #4, paga 14, design of playground egulfment.

Alldched s AGR Bpgincering's vevised plan [(pe. 15) [oc hacbor anprovemments. Eid
ppeniog is schedoled for 12723713, St vest port commission to Approve desiga
change for west Favilive location,

AGR Engineerts continue to dovelop bid paclage far paving and curbing FBxneet to
advertize it fanuary 201 5% atd coraplete coreirection by che end al March 20005,

TEACE conlinues Lheir 408 avaloation gnd peemit revizw Jar Che Horboer Muaster
Flan.

Baikhead B.LG. Project
Hids for BLLG fropworeinents along Bhe ogwe norid shorg boblshoad arg seheslaled Lo
S upened 122372004, See pe. 16 for carrenl projeol boproversen, lsliog,
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4. Tsaac Repairs

Kip-tap replacementand Drilg'ng vwifl begin as soon as permits ave receitod. Ml
with FEMA and MEMA an 12/16/2014. Discussion wes mostly contetue on
soquenice o crends Tesuliing in de-oblipstion of fonding for aac Repaims. Mo el
progress or change in SEMA's position o de-ehligaliog lunding,

3. Doating Wrfrastruciure Geant

Cranl Regoest for 2018 is currencly Being reviewsd. A recent cormmuaication from
DME stuked ehat Long Beach will nal hiesr hack nn o decision until day 2015

Please conlzct me 2t your convenience wilh any guos s

Best Eegarils,
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BID COMPARISON - DESHGN OF EDUCATIONAL PANELS

RIDDER iy Unit Price Ea. Total
ALEUBON CENTER ) o ' of
K arty Wilsan ER Lapamd 5 3,0040.04) |
Christian Perus 5 » 13700 5 3, 850,00
Allisae andorsan 5 5 210000 % 10,500.00
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Graphic Design/art
Marty WisonfMarice Arthl
Bk O Wl Dsegrear

[Phone 500, 341 14585
Kt pl@gmuil com

To Lowsj Beach Harbsr
Atin; Aon Bobermson
rroeariso el Broaddwamaci ates. coem

228 124.30%%
ary DESCRPTION UKIT FRICE UMETOTAL
1 Liceraing Agrosment. Permiaion o U Art 300,60 150000 |
1 Inshare informatiee Paned - Undenwater Soeme w Tast ! Dikign 00,20 700,00
1 Crifs=are informatree Pansl- Underwaker rig Scene w) Teutd Design 00,00 0000
i Casrimrvation Piisci] ot ine fshrimper |- Tast/Beasgn e 0000
— _
. 1
o —

TOTAL | 1,000.20

WE HOPE TO DO BUSINESS WITH ¥YOUL
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o CHRISTIANPRE LS R . L
_ | ondscape Achilechus _

[ER
101 | Bk Shviaal
Coman Springy, RS T4

554 Sodith Sechion Shresd
Aoz, AL 35530

Dohobar 33, X114
MEMORANDUM

Frojach Long Baach Harhar = Educotional Signoge

Begarding: Confroct Amendmeand #2
Tz BiiA, Enginaer

At Bl Mkl

Athached: CPLA Rofe Schaduke

Cuscr by, Bichial:

Flease find g scope and b bor each ok babow o on amandimsant o our Lorg
Bacch Horbor contract, Do not bashode to contac! me § you shoudd have ary
quesiions.

SCOPE OF SERVICES

e will aridsl the Long Bacch Porf Commisson with tha kot ond dasign of §3)
Educotional signs fo be placed in on around e Rabssr. We sl coliac
raseanch intormalion and rndsgas ko comply 'with tha thameas for aach identified
sgn, Wewil oolain pricing nfomafon Fom sga vendars, and prasent thasa
oplicns b wo Tor resiaw prior b punchasing, Shoukd wou need any oddifonal
heaip with finding o locol person o iretall he Sgre. we oon o5l with thatl os
wil,

CORMPENSATION FOR SERVICES
The figures bejow are Mo bo Excead” fees, Tirme and reimisunale expengas
will = bBibed ab ol currant mfss. whiich o aliochad o this documoannd.

I Educalicnal Sign Design $4.850
Respeciluly
Lt
ot = 10-23-2014

By - Cheedian H. Pres, A304 [hade

Cliarit Ceala

._\_\.1
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B RSN

el iy
01T o Sirssl
Daan Jpaing s M5 37 5ed

RS54 Sodh Sechion el
Faihops, AL 36550

T 7 BT 500G

RATES

The Pizurly farles per each individual team member are dataled balow, ¥
mquashed by the client. any project nakated aclivilies: gulside the ogreed vpon
oo of wink wiould be gssgned to oppropiabe salf and Liled ot tha rotes

proviche

FRIMCIFAL Y150
DESIGHER 3E0
ADEAIN 350
REIMEURSAELES

For haurky Contracts - reimbusabile axpsarssd shal ba appliad fo monthily
NvOcE 1o aymend,

Mikeage FSES mile
C el Prirfy §3.50 4
Blosck & Wihita Frinds .50/
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Ardhtective

2 October 2014

Ran Robertson

Bromdd us ard Assocaates, I
29004, Governrment 51

Dean Spings, M5 39564

RE: Long Besch Harbar Architectural Services Progsasal

Daar Fos,

We are pleased o he considerad to provide architectural sarsices to design tha new Intarpretive signage for
Ly Blaach Harsor, This B an unisual praject, duee o che Intensie resaarch and graphic proguction
required in ralatian ta the wary small construction cost anticlpated. We hava identified the workplan by task
hialaw, and hape that this wll sares 1o gaplain the complate package of professioral sarvices.

Scope of Work

This praject far new sienage &t the drivewsy will Include 5 compietad sgns, 1 at each af the tao pawlions,
plus 3 along the curved bulkhead that formes the inner wall of the harbor. The sign form and structure will
b angkad for readabiity, and for wsiblity from the restaurant deck above.

The snticlpated subject of the sigrage will include manne spedes that might be ercowstered along the
coastal edge and In the offshore waters of the Mississippl Sound and Gulf of Mexico. This may include
inwertabrates such as shrimg, marine mammals such as dodphins, fish and sharks, and birds. ‘We will proside
prodisctian-ready artaark for the sign, induding research, test, photogranhy and artwork in addition ta
layout.

Thee scope of work wil Include drawings necessary for graphic production, permitting and construction, 'We
undarstand that your budget for sign corstruction |s about 525 000.00. These signs wil not indude lghting

within the sign construction, but we will consider existing lighting In the siting of the boards. Yau are
enthusiastic about maoving forsard, and thas we prapose the following schedule:

447 Main Street 1 By Soik Lowes BES 19530 1 2B ALY 145 | wwesumanch.com
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e y 3 I
 Attabrideed

Phasa Oni: Predirinary Deskgn 55,000,000

Resaarche
Davelop, write, and edit text for board.

Idertify predimirany subjects for artist and photographer,
Measure site and context ta dentify sign location and abigrnment for wisibility.

Dutling atternate materials and cost budgets for signage options,

Graphic Design:
Dewedop schematic artworks and review potential photographs.

Prepare layowt optons for boards.

SArchitectural Concept Design:
Sketch aptians of the sign ta scale.
Liee plam of the sign locations.

The tmeline foe this phase B e pected to be 4-5 weeks, At the end of this phase, we will meet with
Broadous and Azsocistes, Brown Mitchell and Alesarsder, the Lorg Basch Harbormaster, ard other
stakeholders to resiew 1k aptiand and determine the final drectives far complieting the S,

Phaze Twao: Contract Docurments 44, 500,00
Prepare final artwork, photographs, test, and layout for free signs.

Comglets the drawings snd ipecifcations for permitting,. bidding, and construction: site plan, feondation
dhetails, sections, elevations, and fabsication detals

The= tirrse e for this phage is expected Do Be 4-5 waeks,

Phase Three; Corstruction Administration 41,000000
fake anticipabed  trips (o sign shap of construction site

Ansiwer guessticen during Tabacaticn and installation of the wgn,

Graphic designer bo sesiew mockup, and make sdjustments 35 reguined,

The Gl e b phase i expeciod g be -6 wee ks, Placement of Dhe Signs in of of The pailions is
cantingent upoe thes construction schedule,

Coenplete Prafeisional SenGees 510, 500L00,

48] Main Srest | Dy Saint Louls W& 35500 | LIZEART 1149 | vwwwindThuooe

10
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- Ardectie

Cour fee includes design of the sgn fsiering or Bncting, but nat complete chil or strucheral anginesring
services. Wiz do not antic pate significari trived, prirting, or shipping oosts for this project. Requasts for
karge: numbsers of reproductions or ather special mstesials will be billed with no markug. 'We have not
induded services for hidding of this praject, anticipsting that you will complete this through Bra; if this ks
not acceptable, we estimata 10 howrs of teme, and ar additiorial 5 1250.00 fes for these services. Mane than
‘tw site wisits during the construction phase serices will be biled ot a rate of $125/hour, plus mcage from
aur affices in Bay 52 Louls.

iUpon wour approval of this propasal, we will wiork with you to draft 8 subcontract for professional services
with Drosm Machell and Alswander.

We'e at urabridged Architecture look forward to working with you io creste an exciting addition to Long
Besch's beauttul harbor improvements. Flease feal ree Lo give me 8 call o discuss ary questions or
cancems you mey have regarding our proposal.

Sinceraly,
A g et

Allison Archerse, FalA, LEED-A2

40 Marle Btreet | Bay Saiek Lo WS BRS5R0 § 5, 206.467.1140 | wewwunarch.oom

L
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Dtz 13715704 Projest Mo, 134637
SIMPKINS & COSTELLI, INC. Tima: 1230 P = 1330 FM
Prigjast Ensd Eulkbaad Tieback Fepair
P.0. Box 6235 Location: Long Beach, WS (LB Harbor)
Gulipart, Mississipgpi 39508 Canlmaion Twin L Consinacsion Company
Owirar: City of Long Baach
223 RE4-BEZRD Waathor: Clously, Mo Rain
Temp: 4% - MD deg F

Frosent ai Sim:  Supt /Oporrior, 4 Laboners

THE FOLLOWING WAS NOTED:

1. Form waork s i progress for the nest 40' deadman wall section going north toward comer of exsting
wall (120 todal kength). Concrete placement 1s scheduled for Wednesday 1211714, QES should be
provided wilh 24 hour natice for concrefs hsing

: .

2. Cored hole through existing concrete deadman will accur at 3™ fie rod location Tram scuth end
rather than 2° tie rod as noted in 1271014 report. Locations of existing tie rods should be fiald
varified prior io placeng sleeves in newr concrete deadman wall to alow for shifting eleewve locations,
if possibla, rather than core drilling through existing concrete T

pragresses around the cormer, This is for safely and equipment access reasons. The Harbormastar
will hawve to approve this requesi. Adequate pricr notification for clogure ts required. Harbor b2nants
must be provided unrestricted access if this is allowed

Copies To: Richard Ladner {Twin L} FI ELD H E PO RT

Fon Robertson (Broaddus Assoc)

Michael Costeli [S4C) Signed . . S
Hill Mitchell (BMA) T [@Favid P, LeBlanc, PE. {2,
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hm BROWM, MITCHELL
& ALEXANDER, INC.
CORBULTIHG EMOIHEERS
CITY OF LONG BEACH

Long Beach Harbor Expansion & Enhancement Project
Phase |l Services

WORK AUTHORIZATION NO., _4

Professional Services for Landscaping Enhancements (Playground Eguipment)
at Long Beach Harbor

It is agread fo underiaise fhe fallowing warll in accondanee with tha pravisions of our Shaort Form
of dgraament for Professional Services daied February 18, 2012 and as amended by
Armerdment Mo 1 deted Fabauary 20, 2094;

DESCRIFTION OF ASSIGHNMENT

A The ecope of wark i generaly descrbed a8 professionsl angineerng sarvoss and
landseape arehilechural desiqn, preparalion af bid documents, bidding assisianee,
consénction observation and coordination of close-aut decumeniatian for landscaping

entarcaments (specilically - playground equipmeant} af the Long Beach Herbor, Total
consiruclion eosis for these enhancements are based on available CIAP Grant funding

gnd wil not sacaed $160,000.

BASIS OF COMPENSATION

A, The Cremer shall compensata the Consultant on a per hour basis in accordance
with Atlachment & (EMA's Stendard Howrly Retes) of the Agreemsant and as
amended for basic services provided with a cost not to eeceed $512,000.00 (this
emaount incledes architectural services). Reimburssble expenses are in addition
Io fees for services and will be billed accordingly. A8 conditiors provided in the
Agresment and as amended shall pertain fo this Wark Awutharization,

B. Irmeices are sulbmitted monthly and payment shell be made wpon recspt of and
in accordance with BMA's Remized invoice, Paymend nod recaived withen &0
days of the immice date will ba considersd delinguent and finance chargas will
ber gasessed. The terma of this proposs! are valld for acceptance for 30 days
arly froam thie dabe writhen above

fgreed as to the scope of serdces and compensation:

CITY OF LONG BEACH LE PORT COMMESSION EROWH. MITCHELL
jJ_EI.ﬂ.HD'EH.
BY, BT gy ;ﬁ*ttt -.l"l‘i""l"-":’ﬂ"‘-."i_""r .
DATE: DATE: DATE: /2 -/ 7 den
O YomeliFoecPiley 1300 L8 Harbor iy P44 vRRo D EOLELERNT (CP T i doc Ii-Sastal
227 3dik Sirger | Golfgor, W5 39507 | 270,864 7517 | tax 335 9647575 Page 1471
To Wiae Bizrcha, Sed Floor | Biloas, M35 39530 | 328 494 Faid | Jos 220434 74674
werw, Bmnenpirs e s, (o }r‘il
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Projects for new Bulkhaad and Transiem Mogding Pier

ELLiE. Granmt February 21, 2014
ITEM ESTIRAATE
1 [Lighting along corcrete walk 5 30,000
1 |Finlsh concrete wals to Eastfwest erasion contiol 5 LE, )
E| Ergsian camiral plantings north of new bulkhead 5 S0, D]
4 (Ot resch bllaberials 5 25
5 |Asphelt fo stop erasicn 4 H,500
6 |Benches along walk way i 8,000
T |Bubber bumpers along new plar (BIll to spec) s 5,000
B |Flag Polke installation 5 5000
a Curb gngd Asphalt o controd slarm water runoff % 2010
10 |Ergineering 5 23,100
11 |Program Managemsent 5 3,300
11 |Project Irepection 5 16, 500
13 Mg, 5 &8, 000
CIAP Improvement Projects
1 |install 24" pipe through south bulkhead wall, 5 2% 000
2 |Elatrical imp. Plus Finger Plers 5 33,500
i Improvemments 1o averall Bghbng sysfems -E 58 500
4 |Aeirdorce supparts far hukhaads ] 75,000
5 |Pravide restraint system to protect garbage cans 5 30,000
6 [Ferce around Tuel tanks ] 1,500
¥ |Provide roof ower west fishing pier & 45 0
& |Twa Fish cheaning staticn near charter boats 1and 3 ] 100,000
9 |thees axhibit signs plus installation 5 25,000
10 |Landscraping aound harbor 4 &5, 00
11 [Add 24 benches around harbar area 5 J0, 00
i 0 Pendlicns with seating |Bill 1o select locatian) 5 o), 0Kl
13 |Engineering pids inspection 5 130,000
14 !I'-'II!A:. 5 30,200
[Paving and Stripping in harbor area
Plavgraund equipment
S 1,045,000

|G
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*% *%

After considerable discussion and based upon the recommendation of

Mr. Robertson regarding the aforesaid report, the following actions were taken:

» Commissioner Hill made motion seconded by Commissioner Nicolais
and unanimously carried to approve the issuance of a Purchase Order to
Marty Wilson in the amount of $3,000 based on quotes received in the
aforesaid report. Funds to be expended from CIAP monies.

» Commissioner Kies made motion seconded by Commissioner Nicolais
and unanimously carried to approve the design change for the west

pavilion location, as attached.

kkhkkhkkhkkhkkhkkhkhkhhkhhkhhkhkhhkhhkhhkhikhikkx

There came on for consideration a letter with attachments from Project

Engineer David Ball, as follows:

12/18/14 MB #8
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&, GARMNEE EUSSELL & ASSOCIATES, IMC. f COMSULTING ENGINEEES

B ™ ETET TEL 2041 BERGHET
[RLLFPONT, e S0s0y Pl 2W) B [ R

Dacamber 12, 2014

City of Long Beach
F.O. Box B29
Long Baach, MS 39550

RE: Smallcralt Harbor - Pearmanent Repairs
Hurricans lsaac

Ladiss amnd Genbamen:

Please find aftached btws proposed amendments to the Master Contrac! betwesn the
City & A, Gamer Fussall & Assoc. Tor permanant repalre at the Smallcraft Harbor, These

amandmants ara each per tha Contractk requirerments and ame adjusiments fo the fees for Basic
Sarvices & Consfruclion Inspeclion Fees  The fees for Basic Services are based on the FEMA

fee curvas confained in the contract, ulilizing the final consbruction contract amount. Wa hawe
also adjusied tha costs for Construction Inspection. 'Wa request your approval in this matter

Sancarey,
Diavial Ball, PLE.
0 1 BT Aater
Enclosurg

O BT bertnr - Maader AgrsamenfArorcmonts' ST 404 12 Arordmants -0 34 tmaomialdac Faga 1o}

12/18/14 MB #8
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AMENDMENT NUMBER 2-B TO MASTER AGREEMENT BETWEEN
CITY OF LONG BEACH AND A. GARNER RUSSELL & ASSOCIATES, INC.

LOMNG BEACH SMALLCRAFT HARBOR - HURRICANE ISAAC PERMANENT REPAIRS

(LAUMNCH RAMP REPAIRS)

it is agread to modify the nefarenced Contract in accondance with the provisions contaired in the Master
Agreamenl dated Nowembsar 6, 201

A. BASIS OF COMPENSATION

1. The construction of this praject was satisfactarily completed in two phases: the first phase included

F

the cancrete ramp replacemsent and was comphated on 7016/2004; the second phase included tha
northiern launch plar and was comalated by 3042014,

Feqs for Basic services described in this Contract will be in accordance with Exhibit 3 of the
referenced Master Agreement, more particularly, as a percentage of the finsd corstruction cost,
based on Curve B In Sppendix 1 to Exhibit 3.

d. Based on the Summary Change Orders; the total construction cost of both phases was
4118 650; therefare, fees for all Basic Services shall be 516,504,

k. Howeser, to faclitate the second phase of construction, an entirely separate bid package
waf prepared and utllized to obtain competitive qguates. The fees for the work of preparing
the additional bid packagpe wene biled ssparately as Additiona| Sersioes with a total fes of
51315, Al pther Basic services related to the secand phase of constructlan {Incdu ding thosa
amsociabed with the design & construction| are Included in the Basic Services fea referenced
annue, 3

. Therefore, the total of all fees for the Basic Services & Sdditional Services referenced abowe
shall be 517 915,

For serdices of ENGINEER's Residant Prajact Represantative and for Post-Constraction Servioes, an
amsdurt equal o the curmidative lours charged to the Project by each class of ENGINEERs
employess times Standard Hourly Rates for each applicabde billing dass far all Besident Project
Representative services performed an the Praject, plus Reimbuwrsable Expenses and FNGINEER'S
Consultant’s charges, f any,

A  The referenced FEMA PWs have abligated approximately 3% of the canstruction cost for
Constrisction paction services. Dased on the Certifi=d Tabulation of the: Bids, the fees far
Constrisction inspection servioes are %3,560, which did anly allow for part-tima Inspection.
Additionad irspection can be provided upen Dwner's regueest,

W NER: FMGINEER:

CITY QF LONG BEACH, MISSISSIPF A GARMNER RISSELL & ASSOCAMATES, EhC.

N Ay PR

By
William Skellie, k.; Mayar 1. Scott Bunge, P.E.; Prosident
BAS PE #3550
Drate Sigreed; Datte Signed:;_#%- # f- 4 U
Fagn 1 of 1
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AMEMDMEMNT MUMBER 3-B TO MASTER AGREEMENT BETWEEN
CITY OF LONG BEACH AND A. GARNER RUSSELL & ASSOCIATES, INC.

LONG BEACH SMALLCRAFT HARBOR - HURRICANE ISAAC PERMANENT REPAIRS
(FUEL FACILITY REPAIRS)

it is agreed to madify the referenoed Contract im acoordarce with the provisions contaired in the Mastes
Agreement dated Movember &, 20032

A. BASIS OF COMPENSATION

1. The constructian of this praject was satisfactorily comaleted as of August 8, 2004, with additiorat
work reguired by Change Ordar #3 compheted as of 11/12/2014. The final praject wad completed
usirgg Bid Schedule 1 (FERMA efigiibe] and Bid Schedule 2 [BIG eligible) and the additional work in
Change Onder i3, partiors of which are elighle for reimbursement under the FEMA P& program and
the Tidelnds program, as indicated by the Summary Changa Ordar,

2. Fees for Baske Services in this Contract will be in accardarce with Exhibit C3 af the referenced
Plastar Agreament, mane partiiularly, a2 a percentapge of the final constructian cost, based on Curve
B in Appendic 1 to Exhibit C5.

a. Based on the Summany Change Order, tha final corstruction cost of Bid Schedule 15
5137,002.11; therefiore, tatal fees for the nalated FEMA-alijible Basic Sarvices shall be
£19,009.

b. The design for the construction of Bid Schedule 2 was afready accamplishead and pald for as
part of the 2009 BIG improvements project. Tharafore, no fees for Basic Sendces will be
Iindhuded for that partion of the work,

. Additionally, at Owrer's reguest, Change Order §3 nduded the installation of a 50° hose

. ree| for supply of diesel fuel to lange boats utilzing the fueling faclltties, Basad on that
“thanga Ordar, the total constructian cost of that addithanal work is 53020; thersfare, fees
for The redated Basic Serdices dhall be $419,

3. Forsevices of ENGINEER's Resident Project Bepresentative and for Post-Corstruction Services, an
amount equad to the comeative hours charged to the Project by each class af ENGINEER's
emgloyaes timas Standard Hourly Rates for each applicable billing class foc all Resident Project
Regresentative services performed an the Project, plus RBeimbursshle EBopenses and ENGINEER"s
Consultant's charges, if any.

a. FEMA& has ohligated up ta 54,111 for Conssructiaon Inspection services for Bid Schediile 1.

b, The totad of fees for Construction nspection services for the BIG-eligible work in Bid
Sehedibe 7 shall be S48,
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PORT COMMISSION MINUTES
DECEMBER 18, 2014

The batal of fees for Construction mspection services for the Tidelands-aligible work in
Change Order £3 shall be 591, -
These feas were anly sulfident for part-time Inspection.

COWHER: EHGIMEER:
CITY DF LOMG BEACH, MIZSISSIFRI A GASNER HUSSELL B ASS0CIATES, INC.
By ) (¥ ) .-Jd.-qf" ﬂi_..:.n.—,--
Wiliam Skallks, Ir,; Bayar rd, Seatl Busgs, PLE; President
S PE #9550
Date Signed: Date Signed;___ #F A4 AU
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PORT COMMISSION MINUTES
DECEMBER 18, 2014

*% *%

Based upon the recommendation of Mr. Ball, Commissioner Hill made
motion seconded by Commissioner Casey and unanimously carried to approve

the two (2) proposed aforesaid amendments to the Master Contract.

kkhkkhkkhkkhkkhkkhkkhkkhkkhkhkhkhkhkhkhkhkkhkkhikhikhikkx

Commissioner Kies made motion seconded by Commissioner Deschenes
and unanimously carried to approve the Tidelands Grant Agreement, 2015

Harbor Improvements — Supplemental — Excursion Pier, as follows:
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PORT COMMISSION MINUTES
DECEMBER 18, 2014

FY2015-P501-07HR/LPC
MISSISSIPPI DEPARTMENT OF MARINE RESOURCES

Tidelands Grant Agreement
Harrison County/Long Beach Port Commission
2015 Harbor Improvements- Supplemental — Excursion Pier
FISCAL YEAR 2015

Harrison County/Long Beach Port Commission hereby agrees to expend funds as authorized by the
2015 Mississippi Legislature in H.B. 1485 and Mississippi Code Section 29-15-9.

The Mississippi Department of Marine Resources will disburse funds in the amount of $210,000 for
this project, Harrison County/Long Beach Port Commission — 2015 Harbor Improvements, upon (1)
receipt of this signed document; (2) DMR Ppossession of amended application with complete and final
project designs and plans; and (3) release of funds from the Mississippi Department of Finance and
Administration; and (4) availability of said funds. The Mississippi Department of Marine Resources
shall make Progress payments in installments based on work completed and material used in the
performance of a tidelands project only after receiving written veritication using Form TTF-3 and
Form TTF-4 or Form TTF-5,

Harrison County/Long Beach Port Commission agrees to:

1) Expend monies for the project as designated by the Legislature H.B. 1485 for Harrison
County/Long Beach Port Commission- 2015 Harbor Improvements and Mississippi Code
Section 256-15-9, and be subject to an audit by the State Auditor.

2) Provide the Department of Marine Resources with detailed reports beginning June. 30, 2015,
and every six months thereafter for the duration of project, using the attached form TTE-4.
Project reports will include:

-Final project design and Budget - Description of Work Completed
~Benefits to the public and community - Milestones for Completion

-Visual presentation (photographs) of project - Funds expended (to include Tidelands
-Narrative description of project and Matching Funds)

3) Provide the Department of Marine Resources with a Notification of Completion —~ TTF-5 (to be
included in final payment request-Form TTF-3) to include a detailed final report of entire
project, using the attached forms,

4) Erect a prominent, permanent sign to be displayed at all funded public access and construction
related projects. The sign shall read “Funds for this project appropriated by the Mississippi
Legislature, 2015 Tidelands Trust Fund, through the Secretary of State, Delbert Hosemann, and
the Mississippi Department of Marine Resources.

On behalf of the Long Beach Port Commission I have read, understand, and agree to all terms listed
above, and recognize that failure to comply with any portion of this Grant Agreement could jeopardize
the tee@ipt of any future Tidelands Tpust Funds Appropriations.

12 42014

Date

Jamig M. Miller, Executive Director
Depdrtment of Marine Resources

(Egﬁ { | Lo & [5’/30!‘1_

Billy Kies, President Date
Pl

kkhkkhkkhkkhkkhkhkhkhkhkhkkhhkhkkhkkhkkhkkhkkhkkhkk

i issioner Kies
Commissioner Nicolais made motion seconded by Commission

i i follows:
and unanimously carried to approve payment of invoices, as

» Docket #iBR121614, as submitted.

khkkhhhhhhhhhhhhhhhhhhhhhhhhhrrrx
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DECEMBER 18, 2014

Commissioner Hill made motion seconded by Commissioner Deschenes
and unanimously carried acknowledging receipt of the November, 2014,

Revenue/Expense Report.

khkhhhhhhhhhhhhhhhhhhhhhhrrrhrhrrrrx

The commission recognized the Harbormaster’s report, as follows:

Harbor Master Report

December 18, 2014

o Bulkhead tieback project requiring more space than expected will need to meet with all
parties involved to discuss options and addendum items

e Currently requesting quotes for a maintenance and hurricane contract for electrical
pedestals

* WIFI Repeater:

e Three finger piers will need to be replaced soon due to age and wear third one needs
minor repairs

e Sidewalk in front of harbor building and between pier one and two are currently being
repaired

» Bulkhead south of pier 2 cracking and getting worse for exfiltration may need a relief cut
there as well as corner south of it to relieve the stress causing breakage

* Harrison County Sand Beach will be putting up dune fence south of comfort station to
slow down the sand going into parking areas

s No wake signs: All are gone but one due to either weather or rot will replace with
aluminum

* Elevator now requires annual safety inspections according to new law. Maintenance
contractor will get inspected and bill us accordingly

¢ Need a contract for chevron towing to pick up and replace fuel building

¢ Need a contract for bait shop trailer in event of storm

» Water faucets (change with brass)when funds are available

o 4 live Aboard (Welch, Kilner, Smith, Haley)

s June 141 0f 213

e July 147 of 213

e August 133 of 213

e September 129 of 213

e October 126 of 213

¢ November 131 of 213

** **

There was no action required or taken regarding the aforesaid

Harbormaster’s report.
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DECEMBER 18, 2014

There was no Port Attorney’s report due to his absence.

khkhhhhhhhhhhhhhhhhhhhhhrrhrrrrrrrx

There being no further business to come before the Port Commission at
this time, Commissioner Deschenes made motion seconded by Commissioner
Nicolais and unanimously carried to adjourn until the next regular meeting in

due course.

kkhkkhkkhkkhkkhkkhkhkkhkkhkkhkkhkkhkkhkkhkkhkkhkkhsk

ATTEST:

PHIL KIES, PRESIDENT

DATE

ATTEST:

STACEY DAHL, DEPUTY CITY CLERK
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